
LSAT Minutes 
Wednesday, March 31, 2021 5:00-6:30pm – Term 4 Updates and LSAT Survey Development 
 
Present: Krughoff, Knight, Bradshaw, Johnson, Nelson, Parker, Varhall, Greer, Posey, Reina, Simbana 
 
Absent: Brown, Robinson, Dailey 

 

I. Welcome, Principal Krughoff 
A. Krughoff reminded LSAT members and guest of the DCPS LSAT Guidelines  

1. “With the exception of matters like those described in the previous section on 
confidentiality, Local School Advisory Team meetings are open to observers, and all minutes will 
be posted on the school’s website or otherwise made available to the school community within 3 
school days following the meeting. Observers may attend meetings in a non-voting capacity and 
are allowed to participate in meetings at the discretion of the Local School Advisory Team. An 
observer may be asked to leave a meeting if their behavior is deemed by LSAT members to be 
inappropriate and/or disruptive.” 

II. Term 4 Updates, Principal Krughoff 
A. Decisions are still being made to determine classroom cap size – decision will be based on square 
footage of each room. 

1. The CARES room cap may be expanded from 11 students to ≈15 students depending on 
measurements.  

2. There is a walkthrough scheduled with DGS and Superintendent Bethel to get the 
measurements. 

B. It has been requested that more information is shared about our current program (repeated 
over email/Dojo/Remind).  

C. In Term 4 Cleveland will offer virtual learning, CARES classrooms, a 4/5 IPL SPED classroom, 
outdoor science & PE on Wednesdays, small group in-person intervention 

1. Possible to offer an Urban Adventure Squad to 4th & 5th graders – details still unclear – 
may be during Term 4 or the summer 

2. Greer asks for specifics about the science and PE offerings on Wednesdays, Krughoff 
replies Cleveland will be launching two sessions of PE and science. The first week will be for ECE 
through first, the second were will be for second through first.  

a) Families will be able to sign up for 2 spots per month 

b) Sessions will be on Wednesday mornings, flyer coming soon 

c) Sign up will launch on Mondays for the upcoming Wednesday 

d) ECE cap 8 students, K-1st 10 students, 2nd-5th 11 students 

e) Science and PE will be hands-on, outside experiences that may include bikes 

f) Parker adds on that PE will be in-person once per week.  

D. Greer asks if the playground can be open to the community, Krughoff replies some schools with 
open playgrounds are owned by DGS & Cleveland. Cleveland is not, so Cleveland needs someone 
present to supervise. We don’t have the staff so it won’t happen.  

 
 



 

 

III. Survey for Term 4, Becky Reina 
A. The LSAT is developing a Google Survey to be sent to all Cleveland families to gain information 
on what our community is looking for.  

B. Layout of the Survey: 

1. Share detailed information about the Term 4 plan, HVAC updates, cohorting/classroom 
caps, PPE, testing protocol, quarantine procedure 

a) Greer states we should not put in the first paragraphs on the survey explaining 
the health concerns/data. Varhall agrees we should remove COVID information and just 
ask what people want.  

2. Share Cleveland Summer offerings: Reading Recovery, 3-week summer acceleration 
program (for students behind grade level), possible Urban Adventure Squad 

3. Survey Questions: how do you prefer to get school information, how would families like 
to receive additional information, technology questions/issues, virtual learning ranking 
(unsatisfied 1 – satisfied 5) 

a) Nelson asks if the question on Virtual learning about current satisfaction makes 
sense, Reina responds it will be re-worded to be about technology.  

4. Term 4/Summer Specific Questions: will you sign up for science/PE on Wednesdays, 
interest in Urban Adventure Squad, would you like to see anything happen to connect kids over 
the summer, will you offer to coordinate this connection 

a) Johnson suggests to ask staff about summer programming during a staff meeting, 
Nelson agrees. Varhall also reminds LSAT that teachers are 10-month employees and 
expecting teachers to do work outside of those 10-months feels disrespectful. 

b) Simbana states teachers should be able to recharge for the fall so we should not 
offer extras that we can’t be sure we’re able to offer. Let’s focus on fall.  

5. Fall Specific Questions: question on describing how families feel about returning in-
person, ranking of health safety practices, preference for fall learning, open ended discussion 
questions 

C. Reina poses discussion about if survey will be anonymous: Simbana states we need to know 
enough identifiable information so we can plan properly/be responsive to the student's expressed 
needs, Bradshaw agrees we should ask for names, the chat reflected teachers suggesting asking for 
grade or homeroom teacher only, Posey stated it should be anonymous because families won’t feel 
comfortable being honest, Varhall agrees with Posey some of his families specifically do not trust how 
data collection has been used for harm, it seemed to be agreed to make names optional but homeroom 
teacher required.  

D. Nelson asks how we will be able to get survey to everyone? She states she is afraid that the data 
won’t provide the whole perspective of the whole community. Nelson wants the survey to reach 
everyone so everyone’s voice is heard. Krughoff responds she wants to celebrate classes with full 
participation (shoutouts/gift cards/awards/etc). We want 300 responders.  

E. Nelson asks when we are going to be ready to discuss the Fall in detail, Bradshaw suggests 
having a committee for reopening in the fall, Nelson agrees we need support with furniture, 
opening/closing, supplies, etc.  

1. Bradshaw agrees saying as soon as we can get a plan to families it will alleviate the 
anxiety.  



 

 

F. Nelson also adds on that some teachers may not want to be vaccinated and that should be 
respected. 

G. Varhall wants the survey data before next meeting so we can use the survey meaningfully to plan 
the Fall. Parker suggests sending before/after Spring Break but not Friday before or during. It is agreed 
to push the next LSAT meeting to Wednesday, April 28th to provide time for survey data collection.  

 

IV. Vaccine Clinic at Cleveland, Krughoff 
A. DC Health with Mary Center are planning to open a Vaccine Clinic at Cleveland 

B. Priority will be for Cleveland staff and families to get the vaccine (to be eligible you will still have 
to be eligible inside the DC categories) 

C. Will  invite our partners like New Bethel, etc. to extend to the Cleveland community 

D. Krughoff asks for volunteers to help at the school, Johnson, Bradshaw, Greer, Simbana, and 
guest Clare Stevens volunteer. 

V. Questions/Comments 
A. Greer asks about for the dates of the LSAT listening session and the next principal’s coffee, asks 
are we actually going to do an LSAT listening session. Krughoff responds the coffee is on 4/6 and will be 
posted on the website/Dojo.  

1. Reina suggests doing a listening session and recording it for those who cannot attend. 

2. Greer says we should put dates out with more notice so more can attend.  

B. April meeting is open to guests, the May meeting will be closure of the SY21-22 budget and the 
meeting will be closed.  

C. Greer asks if survey committee is open, Reina responds yes open to all LSAT members 

VI. Next Meeting: Wednesday, April 28th 5pm 
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